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Longer lives are one of society’s greatest achievements, but they bring new responsibilities to
help people prepare for extended lifespans. Health, finances, housing, community, care, and
social connection influence the quality of the extra years we've been afforded. Planning for these
dimensions creates possibilities for longevity to be a gift rather than a burden.

Why focus on home? Because aging at home is both a personal preference and a demographic
reality for many: older adulthood is now frequently a 30-year stage of life. And because individuals,
families, and communities are not ready. The symptoms of unpreparedness manifest as late or
reactive planning and piecemeal problem-solving, often in response to a crisis.

Planning tools and resources exist, with new innovations emerging. Yet without greater awareness
and access, many miss out on using them. People often struggle to formulate a plan for themselves or
their loved ones, and the impacts cascade. Unmet health and care needs, strain on caregivers, and the
financial burden of funding longer lives exacerbate the gap between lifespan and healthspan.

While individuals are the ultimate arbiters of their decisions, the communities and institutions that
touch people’s everyday lives shape their choices. For this reason, we take a systems approach

to developing solutions that will activate key stakeholder groups, including health-care systems
and providers, employers, financial services, advocacy, community-based organizations, and
government agencies.

In the following pages, report authors Lauren Dunning and Jennifer Rossano highlight three
implementation strategies to guide stakeholder action. First, strengthen navigation pathways

to comprehensive resource hubs. Second, leverage critical touchpoints to disseminate vetted
information and nudge toward proactive planning behaviors. And third, implement communication
campaigns through multiple channels that shift aging-related narratives and norms. These strategies
emerged from the consensus-building research process that informs this report.

Promising developments are taking shape. Financial and health sectors are innovating, states are
mobilizing, and new technologies hold the potential to expand access to tools and resources that
help people prepare for their newfound longevity. At the Milken Institute Future of Aging, we
remain committed to driving collective action—supporting today’s older adults and enabling future
generations to plan and prepare for fulfilling, healthy, long lives in their homes and communities.

Diane Ty
Managing Director, Future of Aging
Milken Institute
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INTRODUCTION

Longer lifespans extend the years people spend in older adulthood, and most people will spend
these years living in their own homes. Even among older adults aged 85 and over, less than 10
percent live in a nursing home.! People’s ability to live safely, independently, and comfortably

at home through evolving physical, cognitive, and social needs as they age requires preparation
across multiple dimensions. Notably, this planning process is a life-long effort and not confined

to retirement and financial security; it is commonly termed longevity planning. Comprehensive
planning for aging well at home includes health, finances, home environment, social connection and
purpose, care support systems, and community, and requires the consideration of factors impacting
each area (see Figure 1).

Figure 1. Dimensions of Planning for Aging Well at Home
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The ability to age well at home is not determined by
a single factor but by the interplay of health, finances,
housing, community, care, and social connection.

Aging and longevity are increasingly at the forefront of public awareness and there is a blossoming
of tech-driven innovations designed to support older adults in their homes and communities. Yet
awareness, access, and adoption remain limited. For example, only 37 percent of older adults have
looked for information about aging issues and the types of care available to people as they age,
and only 18 percent have modified their home to make it easier to live in as their needs change.?
Personal, systemic, and structural barriers converge, leaving people without a plan or resources

to navigate the complex landscape of aging at home through extended lifespans. As a result, the
current practice defaults to reactivity and adoption during crisis—both of which limit potential
upsides and worsen health and well-being outcomes.

The demographics of our aging population add to the urgency of addressing these barriers and
developing solutions. The US population aged 65 and over is projected to surge from 61 million

in 2024 to 82 million by 2050.% Nearly 26 million Americans 50 and older now live alone—a more
than 70 percent increase since 2000.# There are shortages of paid and family caregivers, while 80
percent of people reaching age 65 will need some form of long-term care—assistance with personal
care and health needs—in their lifetime.> The older adult population, including the number of
people 65 and over living alone and the number who will have significant long-term services and
supports (LTSS) needs, is expected to grow by 2035 (see Figure 2).6

Figure 2. Household Composition and Care Needs of Older Adults, 2015-2035
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Recognizing substantial gaps in longevity planning and barriers to engagement with tools and
resources designed to support longer, healthier lives at home, the Milken Institute Future of
Aging undertook research over 2024 and 2025 on how to increase awareness, access, and
adoption. We explored critical themes related to preparing for longer lives at home, including
current social norms and beliefs; innovative tools and resources, practices, and international
approaches; strategies to promote proactive engagement, decision-making, and planning; and
opportunities for public- and private-sector collaboration and intervention. This report translates
findings from our research into five opportunity areas that link to action steps for stakeholders
present in people’s daily lives.

Awareness: Knowledge and
understanding of longevity planning
and aging-at-home preparation

Access: Attainability, usability,
affordability, and inclusivity of tools
and resources

Adoption: Acceptance, integration,
and utilization in plans and daily life

Tools and Resources (categories and
examples):

e Roadmaps—financial and place
planning guides, care planning
templates

e Connected care technologies—
wearables, falls-monitoring
sensors, and voice assistants

e Home adaptations—smart home
devices, universal design elements

e Financial products—home
equity FinTech, life insurance
incorporating prevention and
longevity incentives

e Navigation platforms—virtual
marketplaces for aging-at-home
services, remote caregiving apps
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Stakeholders are key to advancing a systems approach that increases preparedness for aging well
at home. Financial services, health-care systems and providers, employers, community-based
organizations, advocacy groups, and government agencies are chief implementers. Other sectors
also contribute to progress, such as real estate, technology and start-ups, and seniors housing and
care. Policymakers authorize critical programs and funding support. Together, these stakeholders
can develop the components of a supportive ecosystem spotlighted in this report:

1. Navigation pathways connecting to resource hubs
2. Touchpoints enabling information nudges

3. Communication campaigns shifting the narrative

BY THE NUMBERS:
Research Process

e 8 cross-cutting literature review topics, including
aging at home, health decision-making, and
financial caregiving

e 40 qualitative interviews with experts across
health, finance, housing, long-term care, and
more (see Participant List)

e 25 curated leaders from diverse sectors at an
in-person roundtable focused on cocreating
recommendations (see Participant List)

e 2 working groups tasked with developing action
steps for stakeholders (see Participant List)
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LANDSCAPE

Environmental Context

Macro-level trends shape how individuals and families approach the prospect of aging at home. These
include extended longevity without corresponding gains in healthy years or the financial capacity

to support them, overstretched caregivers, and evolving care delivery models being reshaped by
technology and Al.

Longer lives are outpacing readiness amid a growing mismatch between lifespan and healthspan.

Despite longer lifespans, Americans face significant gaps in healthspan, which is the number of
years lived in good health. Women can expect to live 14 years in poor health and men 11 years.”
Low levels of longevity literacy—understanding how long people tend to live upon reaching the
traditional retirement age—negatively impact financial preparation, contributing to diminished
healthspans.® Ninety-one percent of older adults agree that their healthspan is more important
to them than their overall lifespan, and 97 percent agree that “being healthy is about being able
to do the things you want to do,” but services and support networks in our current care system
do not align with these preferences.” The most expansive gap in readiness for longer lives is care,
according to the inaugural Longevity Preparedness Index from John Hancock and MIT Agelab, an
assessment of eight key domains for aging well.1°

“Helping people prepare for longer lives requires us to think
differently about retirement planning. Beyond new products, services,
and technologies, planning itself needs to evolve—and ultimately
address the broad set of variables shaping our longevity.”

—Aimee DeCamillo, Global Head of Retirement, Manulife Wealth and Asset Management

The home is emerging as a vital hub for health, well-being, and care.

Care is moving to the home and includes higher-acuity services such as hospital-at-home and skilled
nursing facility-at-home, as well as more routine options such as home-based primary care. These
shifts enable older adults to remain in their homes through health transitions and are driven by the
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rise of connected care. Connected care at home includes digital health, smart home, and AgeTech
devices and apps, and spans health care, home care, prevention, communication, and safety.!! But
adoption remains limited, with only about half of adults aged 55 and over utilizing assistive or health-
related technology to help them age in place.?

The care crisis is exerting mounting pressure on communities and across generations.

Lack of coverage for home care and a worsening deficit of direct care workers (e.g., home health
aides) mean that both family caregivers and community members, including friends, neighbors,
and faith-based organizations, often provide unpaid care and play an increasingly important role

in meeting older adults’ needs to successfully age at home.® But the number of available family
caregivers for each older adult is dwindling due to changes in family size and dynamics.'* Adult
children frequently assume this role and are left to search for solutions, navigate complex systems,
and prompt planning conversations without sufficient resources or support networks.

Financial constraints hamper proactive planning and put healthy aging at home out of
reach for many.

Most adults are not planning, saving, and preparing enough to support their later years, a complex
time due to varying lengths of retirement and other uncertain variables such as health status,
employment, and housing. Nearly 50 percent of people over 60 have an average income below what
is needed in their area to afford basic needs such as housing, food, transportation, and health care,
making aging at home financially unattainable without assistance.’® However, reimbursement and
payment pathways to access support for aging at home are largely absent. Many people feel they
can't afford to plan, especially given that the average couple will spend $472,000 on out-of-pocket
health and long-term care expenses throughout retirement.'® As care needs mount, some older adults
find themselves stuck in their homes due to financial factors. The inability to afford paid caregiving or
assisted living, difficulty or reluctance to access home equity to pay for care, and competitive housing
markets often make moves in later years financially infeasible.'” For example, among adults aged 75
and older, just 24 percent of single or partnered households had enough income left—after covering
housing and basic living costs—to pay for a daily home health aide visit.®

The rise of technology and Al-powered solutions is beginning to transform how people access
resources and service providers make supports available.

Al-powered coordination systems are beginning to streamline service delivery by connecting
older adults to tailored community resources, including meal delivery programs, social activities,
and transportation services. Predictive algorithms can also help anticipate needs and proactively
arrange services before gaps in support occur. But these efforts are nascent, and additional
investment is needed to create platform-based approaches that integrate information related

to health care, daily living, and other aspects of an individual’s experience of aging at home."?
The proliferation of connected care at home—including 350,000 mobile health applications,
nearly 3,000 AgeTech companies, and 18.8 billion loT devices deployed globally—is building a
technology ecosystem that augments this work.?°
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Health and Care

e Nearly 80 percent of older adults are
managing multiple chronic conditions,
and almost 20 percent have functional
limitations.?!

e 80 percent of 65-year-olds will need some
form of long-term care over their remaining
lives, but only 45 percent of older adults
believe they will need it, and only 52
percent have discussed their long-term care
plans or options with anyone.??

e 58 percent of people mistakenly believe
Medicare will cover long-term care costs.?

Finances

e Only a third of Americans accurately
estimate how long a 65-year-old will live
on average, and the majority underestimate
or report not knowing at all.?*

e Nearly 50 percent of adults over 60 have
insufficient income to afford basic needs
(e.g., housing, food, transportation,
health care).?>

e 83 percent of adults report it would be
impossible or very difficult to afford one
year of in-home care.?

Home and Community

e 47 percent of adults ages 50 to 80 have
given little to no consideration to home
modifications for aging in place.?”

e Only 10 percent of US homes have
accessibility features suitable for older
adults with mobility or functional
challenges.?®

e 12 percent of older adults aged 65 and
older have moved or have made plans to
move to a community or facility designed
for older adults.?
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Gaps and Barriers

The ability to age well at home is not determined by a single factor but by the interplay of health,
finances, housing, community, care, and social connection. Too often, these life domains operate in
silos, leaving gaps in support and missed opportunities to align systems more holistically with how
adults actually live and age.

Our research reveals a range of individual, interpersonal, organizational, community, and systemic
factors that influence if and how people plan for longer lives at home. Across these factors, a
pervasive culture of ageism fuels stigma and undermines proactive dialogue and preparation.

“People underestimate what'’s truly involved to age
successfully at home: the complexities, the costs, the risks.”

—Ryan Frederick, Founder and CEO, Here

INDIVIDUAL AND INTERPERSONAL FACTORS

e Psychological barriers to planning for one’s future self: Temporal discounting, prioritizing
immediate rewards over future benefits, and optimism bias, the tendency to overestimate the
likelihood of positive events in one’s future, often lead people to inadequately prepare.*°

e Stigma and negative associations with aging: Many experts who contributed to our research
noted the influence of ageism on individual behavior to explain why aging-at-home planning
tools and resources frequently remain untapped until a crisis.

e Lack of trust: Few vetted resources and the absence of trusted messengers lead to skepticism
and low levels of utilization.?!

¢ Limited understanding amid information overload: Uncertainty about long-term care costs,
financing options, and service delivery leaves many adults unprepared, creating significant
challenges for families. An overabundance of information overwhelms people, obscures choices,
and can lead to decision paralysis.

“Information alone rarely drives behavior change.
We have to empower people with tools and innovations
to ensure that longer lives are better, healthier lives.”

—Lindsay Hanson, Chief Marketing Officer, John Hancock,
and Global Head of Behavioral Insurance, Manulife
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e Siloed health and community care systems: Lack of coordination between clinical care and
community-based support hampers information sharing and service referrals.

¢ Few comprehensive planning tools: Planning tools typically do not expand beyond a narrow
focus on one specific area, often retirement security, to address essential aging needs related to
health, housing, and care. Health-care providers and systems are also siloed when it comes to
preparing for housing and financial dimensions of aging at home.

e Financing obstacles: Misaligned incentives for prevention in health care mean missed
opportunities for investment in healthspan, especially for private insurers with younger
populations, where many healthy lifestyle behaviors need to be encouraged while benefits
accrue years later. Older adults are less likely to use tools and resources when no subsidies or
payment options cover them, causing many to delay seeking solutions and support.

e Strained public resources for aging service providers: Rising health-care costs, growing demand
for long-term and social care, and funding challenges strain aging service providers.>? Even
well-developed, resourced public service providers are facing funding and capacity challenges to
meet the needs of their expanding aging populations.

e Fragmented health, financial, housing, and care systems: Siloed systems hamper discovery
and navigation to tools, resources, and innovation, leaving few clear pathways for people to
access them. Without a coordinated, integrated infrastructure, the array of services necessary
for aging at home remains structurally and financially out of reach for many. Additionally, the
social support system is not adequately focused on providing integrated care for individuals with
complex challenges across health and social determinants of health.®

e Pervasive ageism: Deficit-focused narratives (e.g., frailty, loss, dependence) discourage people
from engaging in conversations and action to plan for age-related needs.3*
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e Absence of social norms celebrating and planning for longer lives: Adult lifespan development is
largely absent from PK-12 health education standards and higher education.® This contributes
to gaps in knowledge for people of all ages that reinforce stereotypes and a general lack of
understanding, discourse, and proactive engagement about aging.

Financial, health, housing, and care systems rarely align
with the real-life complexity of aging at home.

These gaps and barriers align to the levels of the social-ecological model. By applying this
framework, we consider the relationship between people and the environments in which they are
planning for and aging at home (see Figure 3).3¢

Figure 3. Gaps and Barriers
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11 MILKEN INSTITUTE | Longevity Ready: A Systems Approach to Aging Well at Home T U



OPPORTUNITIES FOR PROGRESS

Five opportunity areas serve as levers for stakeholders to increase awareness, improve access, and
drive adoption of tools, resources, and innovations that facilitate planning to age well at home.

Promote Earlier Awareness and Planning

e Create timely awareness triggers across life touchpoints and milestones. Tie planning
discussions and dissemination of tools and resources to meaningful life events, like starting
a new job, the birth of a child, or moving homes. Capitalize on institutional cycles where
organizations already engage individuals, such as workplace benefits enrollment and annual
health-care visits.

e Make longevity planning the norm. Develop guidance and advice to help adults navigate the
complexities of longer lives.>” Employers, financial services firms, and health-care providers
can introduce the concept of longevity planning across key touchpoints and at earlier ages and
stages. RBC Wealth Management’s Aging Well program, John Hancock’s Longevity Planning
Worksheet & Checklist, and Hartford Funds’ Longevity Planning Guide exemplify initiatives in the
financial sector to help people anticipate and prepare to age well across multiple life domains.®®
Retirement tools and roadmaps can help households understand and prepare for aging needs
and costs beyond financial changes or shocks. Within this broader effort, longevity fitness,
conceptualized by TIAA Institute, has emerged as a planning framework that guides people to
focus on strengthening health, financial, and social capital, while proactively managing risks.*’

“Advanced directives help guide decisions at the end of life.

Imagine a movement to help families plan for care during life.”

—Marc Cohen, Professor and Co-Director, LeadingAge LTSS Center @UMass Boston
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e Foster intergenerational communication.
Transform aging conversations from reactive
problem-solving to proactive, positive life
planning.*° Ideas that surfaced in our expert
interviews include creating meaningful

interactions between younger and older Stanford University offers employees

generations and using technology and structured a variety of resources and incentives
programs to facilitate mutual support. Public for supporting healthy longevity, such
education campaigns, such as “Start the as coaching, classes, and a wellness
Conversation” launched by the California platform.* Importantly, it also offers
Department of Aging in 2024 to encourage a four-part workshop, “Aging Wisely:
planning discussions, also have a role to play.*! Proactive Planning for Long Term Care,” to
equip employees with a customized long-
e Standardize adult lifespan and aging education. term care roadmap supporting ongoing
Embed aging and longevity curricula into health planning and access to solutions for
services and programs, workplace benefits, and themselves and loved ones.*s Employees
school-based health education.*? For example, are prompted to participate through
New York City developed an Anti-Ageism email communications and benefits portal
Resource Guide, which is being expanded into reminders, while managers also make
K-12 schools.** These types of curricula also have employees aware of this resource when

potential for impact within higher education they learn of individual circumstances.

settings and beyond.

Make Longevity Planning and Related Decisions Easier

e Reduce friction to aging-related planning behaviors. Implement default-based strategies through
employers and the public sector to encourage early and sustained longevity planning across
savings, health, and care (e.g., automatic enrollment in workplace benefits or retirement savings
programs). The UK’s 2012 Automatic Enrollment policy to normalize long-term saving led to
a jump in private-sector pension participation from 40 percent to over 80 percent by 2024—
showcasing the power of opt-out models to create change at scale.*® In the US, the SECURE
2.0 Act of 2022’s mandatory auto-enrollment and auto-escalation provisions, applying to plans
established after 2022, kicked in for the 2025 plan year.*”

e Leverage behavioral science insights to inform communication and intervention design.
Strengthen people’s conceptions of their future selves to reduce temporal discounting and
promote decisions for a better future.*® Frame decision-making around future age-related needs
in the context of fresh starts, cultivating a sense of new beginnings during pivotal transition
points (e.g., change of employment, marriage, health status change, divorce, and retirement).*’

e Focus on activation, not just information. Use choice architecture, the deliberate structuring of
decision-making environments (e.g., default settings, option ordering, and information framing) to
nudge beneficial behaviors so that longevity planning—such as automatic enrollment in retirement
or health benefits—is the easier, more natural choice. Incentivization is another effective tool
to move people from awareness to action. The John Hancock Vitality Program, available to life
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insurance customers and rooted in behavioral science, provides education, support, incentives,
and rewards to help customers take everyday steps toward living a longer, healthier, and better
life, including access to innovations like multi-cancer early detection technology.>° Health
insurance companies, such as Devoted Health, Humana, and UnitedHealthCare, have also offered
subsidies to Medicare Advantage plan members for health tracking wearables.>!

“We’re drowning in a sea of information. Well-designed defaults
ease the burden of choice and set a smart path in motion.”

—Joseph Coughlin, Director, MIT AgeLab

In 2025, the government of Canada
launched an initiative that consolidates
retirement planning tools and resources
into a single access point, bringing
together calculators, checklists, and guides
from multiple agencies.>? This centralized
resource is designed to help Canadians
take concrete action by providing
practical tools like the Retirement
Income Calculator, Old Age Security
Benefits Estimator, Budget Planner, and
step-by-step checklists that guide users
through the retirement planning process.
The initiative addresses that only 35
percent of Canadians aged 50 or older
feel financially prepared for retirement
by making government resources more
accessible and actionable.>®
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Strengthen Access to Tools and Resources

e Develop coordinated, vetted information hubs with clear navigation pathways. Compile a
compendium of comprehensive longevity resources bringing together health, finances, home
modifications, technology tools, advance care planning, and more. Create cross-referencing
networks to amplify resource awareness and develop partnerships that can distribute information
through multiple channels. Novel pathways include Al-powered hubs that recommend tailored
resources integrating health, financial, and social considerations; serve as longevity “concierges” or
“navigators” by providing aging-specific assistance; and aggregate local and personalized supports
to enable aging services providers to extend their capacity and impact.

o Engage private-sector partners as trusted messengers and channels of communication. Create
vetted resources guiding planning decisions and referral support, contributing to an actionable
roadmap that enables private-sector partners to play this role. These include employers (e.g.,
via education, benefits, subsidies), life and long-term care insurance companies, financial and
retirement planners, and health-care systems and providers.

¢ Increase visibility of public-sector resources. Improve awareness of resources and tools provided
by area agencies on aging (AAA), state aging networks, and other state- and local-level bodies.
Many organizations and government entities are pioneering new services and approaches. For
example, Wisconsin, with a focus on independence, inclusion, and well-being, offers counseling
for public benefits and long-term care, and county-
based dementia specialists for family support.>*
Learning networks and coordinated evaluations can
support the scale and spread of effective programs.
Notably, the New York State Office for the Aging
runs the NYS Innovations in Aging collaborative,

partnering with Agelech start-ups to evaluate their A number of private-sector companies
impact on older adult physical, mental, and social are creating scalable, personalized
well-being in real-world settings.>® Al-driven tools that support older

adults and aging services providers. For
example, The Helper Bees is an aging-
in-place platform with infrastructure

to access and deploy nonmedical
services into homes; Blooming Health
offers Al-assisted engagement with
personalized recommendations to clients
of aging services through voice, email,
and text; and Bridge Social optimizes
aging services' planning, coordination,
and communication. Collectively, they
illustrate how technology can enhance
available resources, making aging
services more efficient, accessible, and
responsive, so that ultimately more older
adults can be reached.>®
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Catalyze Community Engagement and
Cross-Sector Partnerships

e Elevate communities as a trusted source of information. Expand digital literacy and support

services, normalize preparing to age at home through peer engagement, and deploy existing
networks for tech support. For example, the Village to Village Network is a community-based,
volunteer-driven organization that helps older adults age independently in their own homes and
communities.”” Similarly, naturally occurring retirement communities (NORCs) emerge organically
when older adults age in place within geographically concentrated neighborhoods.>® Their growing
prevalence presents an opportunity for governments, health and social service providers, and
policymakers to invest in community-based strategies that support healthy aging.>”

e Bring together experts across sectors to codevelop longevity planning and aging-at-home

solutions. Convene an interdisciplinary collaborative consortium or scientific advisory board

to inform interventions, an approach several experts raised in our research. The MIT Agelab's
Preparing for Longevity Advisory Network (PLAN) is a consortium building bridges between the
research and the financial services industries.®®© Community Aging in Place—Advancing Better
Living for Elders (CAPABLE) is an interdisciplinary program that addresses health and home
environment needs to improve older adults’ ability to age in place.®* CAPABLE’s person-centered
approach has been shown to build self-efficacy, improve function, reduce hospitalizations, and

lower health-care costs.

e Scale up and cultivate connections across

philanthropy, advocacy, and research initiatives.
Build upon cross-sector efforts, such as age-friendly
initiatives, and elevate programs that champion the
wants and needs of older adults. Age-friendly cities
and communities (AFCs) promote health and inclusion
for people of all ages, especially older adults, with

a focus on the built and social environment (e.g.,
housing, outdoor spaces, transportation).6? The AFC
framework provides a multi-sectoral structure that
guides communities toward organizational practices,
partnerships, and resource flows that strengthen
the broader ecosystem for aging.®® By embedding
age-friendly principles across diverse sectors and
institutions, AFCs catalyze the systems change
needed to make neighborhoods and services more
supportive of older adults.®* The Age Friendly Health
Systems Initiative, which institutionalizes the four
elements of high-quality care known as the “4Ms,’
exemplifies synergies between philanthropy and the
heath-care sector.®®
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Active Aging Centres (AACs) are a
network of community spaces for older
adults that promote social, physical, and
mental well-being.®¢ Focused on healthy
longevity and social connection, they are
networked with nearby more intensive
services, such as adult day programs.
Silver Generation Ambassadors—trained
senior volunteers—conduct home

visits to assess individual needs, share
information about AACs and other
services, and provide aging education and
support.®” This personalized approach
provides the opportunity to reach older
adults through multiple touchpoints and
create longitudinal relationships, enabling
a response to shifting needs.



Shift the Aging Narrative

e Create compelling narratives about aging. Work with content creators to challenge ageist
stereotypes and spotlight empowered aging journeys. For example, Changing the Narrative uses
evidence-based strategies and public-facing campaigns to address ageism—highlighting positive
and diverse representations of older adults—and shift societal perceptions to promote age-
inclusive practices.%®

e Rebrand aging-in-place supports and tools. Employ a variety of marketing and communication
strategies to position longevity planning as proactively empowering rather than reactively crisis-
driven. Shifting from a service-delivery model to an empowerment model can help older adults
see themselves as active agents in their aging process, not passive recipients.

o Expand communication strategies. Develop culturally relevant communication strategies that
deliver consistent messaging across trusted public- and private-sector pathways.

The “Flipping the Script on Aging”
awareness campaign created by the
California Department of Aging and
the National Center to Reframe Aging
aims to change the aging narrative
by replacing old stereotypes with
new images of continued strength,
personal growth, and societal
contribution.®’ It encourages open
discussion of aging and the programs
and services that support older
adults, including Area Agencies on
Aging, Caregiver Resource Centers,
and other community-based assets.”®
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ACTIVATING THE ECOSYSTEM

A compelling vision for aging well at home is not an opaque, reactive, and “do-it-yourself” process,
but instead is characterized by preparedness and flourishing through life stages. This calls for an
ecosystem-based approach that mobilizes stakeholders across sectors and aligns their efforts

to better support individuals as they age at home. We recommend three mutually reinforcing
implementation strategies—resource hubs, touchpoints, and communication campaigns—that
operationalize this vision and provide the scaffolding for action by stakeholders (see Figure 4).
Health-care systems and providers, employers, financial services, advocacy groups, government
agencies, and community-based organizations are integral to creating an environment where
people are proactively nudged toward planning behaviors, can easily navigate to accessible tools
and resources, and are ready to adopt them.

Figure 4. Ecosystem Enabling Planning and Aging Well at Home

Proactive planning
behavior and adoption

Adoption readiness
and norm change

Health-Care
Systems and
Providers

Advocacy
Groups

Government
Agencies

Access to information,
resources, and tools

Awareness about needs
for longer lives at home

Source: Milken Institute (2025)
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Stakeholders are integral to creating an environment
where people are proactively nudged toward planning behaviors,
can easily navigate to accessible tools and resources,
and are ready to adopt them.

Implementation Strategies

The implementation strategies developed through our research process facilitate more effective
information-seeking by individuals while reducing systemic barriers to access and adoption.
Simultaneously, they promote proactive information dissemination across different settings

and life stages, encouraging earlier and more routine planning for aging at home. These priority
areas reflect the broad consensus that emerged from our cross-sector roundtable, where experts
emphasized their potential for impact and generated promising ideas for concrete action.

STRENGTHEN NAVIGATION PATHWAYS TO RESOURCE HUBS

Make “pulling” information more comprehensive and integrated by linking pathways among
stakeholders who regularly interact with older adults and/or their caregivers and connecting them
to resource hubs. An Al-powered platform could serve as a consolidated, locally-driven “front
door” to community-based, public, and private aging services and resources. This type of hub can
improve access and navigation for older adults, strengthen connections across service providers,
and ultimately create a more coordinated and effective system. Such a hub might be positioned
as the “Centralized Aging Resource Exchange (CARE Hub): Connecting people to the right aging
resources at the right time.”

LEVERAGE CRITICAL TOUCHPOINTS WITHIN EXISTING CHANNELS

Use the key moments when people are already receiving information “pushes” to increase awareness
and promote planning behaviors and adoption. For example, an employer-based program that
prompts people to think about planning for future needs could integrate messaging, nudges,

and resource linkage into workplace benefits communication cycles, employee transitions, and
educational offerings. Developing a playbook for employer implementation—thematically structured
around life milestones—would help shift norms by promoting proactive engagement with tools and
resources rather than out of necessity (i.e., too late, in a crisis). Tailored touchpoints across employee
life stages, coupled with on-demand resources and referrals, are features of this strategy.
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SHIFT AGING NARRATIVES THROUGH RE-IMAGINED
COMMUNICATIONS CAMPAIGNS

Develop multi-modal communication campaigns that are positively framed and inviting, emphasizing
optimism and opportunity to make discussions about aging more approachable and engaging. In our
research, consensus emerged on several promising themes. For example, financial services providers
could use messages such as “l Wish | Had Known” or “Don’t Miss Out” to highlight urgency and
foresight, encouraging people to act early. Health systems, by contrast, could adopt messages such
as “Healthy to 100" to emphasize optimism and vitality, inviting people to envision longevity defined
by purpose, engagement, and well-being rather than decline. Together, these efforts can normalize
conversations about aging, stimulate adoption readiness, and motivate action across the dimensions
of planning for aging well at home illustrated in this report (see Figure 1).

Action Steps for Stakeholders

Key stakeholder groups can take sector-specific action steps that align with and advance the
three implementation strategies identified in our research (see Table 1). These action steps aim to
support individuals, families, and caregivers by laying the groundwork for an ecosystem enabling
planning and aging well at home.

“Enabling individuals to thrive with greater health, productivity,
and purpose requires a movement among businesses, nonprofits,
government, and communities to forge a positive path forward.”

—Elyse Pellman, President, Age Wave
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Table 1. Stakeholder Groups and Action Steps

STAKEHOLDER GROUPS ACTION STEPS

Health Care

Health systems, provider groups,
and community health centers

Develop a longevity-focused playbook that equips providers with knowledge
and resources to engage older adults and caregivers navigating aging at
home.

Integrate screening tools into appropriate care settings to help adults assess
their needs and goals and connect them with resources.

Employers

Companies across sectors with
employees, benefits administra-
tion companies, and HR services
providers

Offer employees education and referrals to tools and resources for current
and anticipated needs in the domains of caregiving, financial well-being, and
place planning.

Embed timely prompts to stimulate longevity planning into institutional
and individualized touchpoints, including open enrollment announcements,
employee assistance programs, and financial wellness offerings.

Increase awareness and incentivize longevity planning through employee
wellness and insurance offerings (e.g., health and life).

Financial Services

Financial advisors, retirement plan
providers, life and long-term care
insurers, and FinTech companies

Equip advisors, managers, and brokers with knowledge and resources to
engage in comprehensive planning discussions and development of roadmaps
inclusive of finances, health, home, and long-term care goals.

Create routine touchpoints in client communications and provide Al-driven
tools that help individuals and families maintain customizable roadmaps.

Participate in a consortium that develops tailored communication campaigns
to ignite conversations and drive engagement.

Advocacy Groups

Nonprofit organizations, coalitions,
and industry associations across
aging, finance, housing, health, and
government policy

Elevate holistic approaches to longevity planning and promote proactive,
multidimensional preparation for longer lives at home across health, finances,
home, social connection, care, and community.

Create playbooks for public- and private-sector partners to help practitioners
improve fluency in longevity planning, enlisting cross-sector experts and
people of different age groups to develop best practices.

Community-Based
Organizations

Local nonprofits and service
providers, such as senior centers,
faith-based organizations, and food
delivery and transportation services

Disseminate information about longevity planning resources, supports, and
services, improving the navigation process and contributing to development
of resource hubs.

Enable client-facing service providers within community settings to discuss
dimensions of longevity planning for aging well at home and encourage
adoption of tools and resources.

Expand digital literacy programming to enable participation in connected care
and digital engagement.

Government Agencies

Government-led or supported aging
service providers, such as AAAs,

state-level departments of aging and
health, and relevant federal agencies

Develop centralized resource hubs to connect people to relevant information,
resources, and programs.

Leverage multi-sector plans on aging to increase coordination of aging,
housing, health-care, and long-term care systems and services that support
aging at home.
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CONCLUSION

Most people wish to remain in their homes and communities as they age, yet few are ready for

the complexities that accompany longer lifespans. Older adults make up nearly one-fifth of the US
population today, and the average 65-year-old can expect to live an additional 20 years.”* We have
a collective obligation and opportunity to develop an ecosystem that is equipped to help people
prepare for our unprecedented longevity.

This report examines the gaps and barriers that limit people’s ability to age well at home through
a multilevel lens, recognizing that individual attitudes, knowledge, and behaviors are shaped

by the communities, organizations, and systems meant to support them. Ageism persists as

a widespread cultural norm that undermines proactive planning for the future. Shifting the
narrative on aging and older adulthood is imperative to address this challenge and facilitate
greater longevity preparedness.

Increasing awareness, strengthening access, and encouraging adoption of tools and resources are
also essential. Leveraging technology and Al-driven innovations can improve how people find much-
needed supports and enable organizations to reach people with the right support at the right time.
We offer a systems approach to achieving these goals, one that involves engaging key stakeholders—
from health care, financial services, and employers to community-based organizations, government
agencies, and advocacy groups—each with a role to play.

Becoming longevity-ready requires an all-hands approach. By identifying the dimensions of
planning for aging at home and elevating promising implementation strategies, we aim to spark
collective action that enables all people to live long, healthy, and fulfilling lives in their chosen
homes and communities.
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Additional Milken Institute Resources

Publications

e The Future of Connected Care: Enabling Healthy Longevity and Aging at Home

e Supporting Family Caregivers: How Employers Can Lead

e Transcending Age-Based Divides: The Case for Scaling Intergenerational Solutions

Panels

e The Roadmap to Longevity

e What's Next in Aging: Leveraging Plans and Progress to Meet the Moment

e Silver Threads: Weaving the Caregiving Tapestry
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